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King Ed’s is a place where 
ambitious minds thrive, 
diversity is celebrated and 
individuality is valued.
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King Edward VI College is a vibrant, inclusive and  
exciting community where students and staff are united 
in their enthusiasm for learning. With a long history of 
academic excellence, the College provides a high quality, 
stimulating educational experience for young people with 
high aspirations. We nurture their potential and challenge 
them to develop personally, intellectually, and creatively. 
 
As the only sixth form college in the Black Country,  
King Edward VI College is characterised by its vibrant, 
inclusive and exciting community which serves the 
educational needs of high aspiring 16–19-year-olds  
from a variety of cultural and social backgrounds.  
All students are on GCE A level courses; we have  
recently introduced a level 3 course in criminology  
and a BTEC in applied science. King Edward’s enrolled 
2158 students in 2020/21. 
 
King Edward’s recruits most of its students from Dudley 
Metropolitan Borough, which has an attainment rate 
below the national average at key stage 4 and includes 
areas of deprivation. In terms of student recruitment, 

we have a wide geographical reach, which includes 
Shropshire, west Worcestershire, and south Birmingham.  
The College has made a conscious effort to become more 
inclusive by increasing the proportion of students from 
ethnic minority groups. 
 
The College is proud to be a member college within the 
Heart of Mercia Academy Trust. The Trust was formed in 
April 2019 with its original founding colleges, Hereford 
Sixth Form College and Worcester Sixth Form College.  
King Edward VI College joined the Trust on 1 February 
2021. 
 
The College supports the Heart of Mercia’s vision to 
provide a range of excellent learning opportunities for 
young people within the region, in a positive, friendly and 
tolerant culture that will equip them to fulfil their potential 
and meet their individual goals. The College shares the 
Trust’s mission to be a highly respected educational 
provider for all its students.  
 
 

Strategic development plan
Introduction
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The College proactively promotes and is committed to the 
Trust’s values: 
 
Autonomy, responsibility and teamwork - for individuals, 
teams and organisations to work towards common aims 
and goals. 
 
Excellence, challenge and high expectations – aiming for 
the highest standards and to extend the potential of our 
students. 
 
Equality, inclusivity and diversity – making all students 
and staff feel welcome, safe and valued and doing 
everything possible to help them to succeed. 
 
Development – of students as rounded individuals who are 
equipped for life’s challenges. 
 
Progression – helping our students to set and achieve 
goals that are aspirational and appropriate. 
 
Choice - providing programmes of study which meet the 
individual needs of learners in academic, vocational and 
extra-curricular terms. 
 
Wellbeing, care and support – of all our staff and 
students. 

Inspiration – teaching students in ways that engage them, 
developing their skills and independence as learners, and 
are based on regular assessment of their individual needs. 
 
Partnership and communication – with learners and their 
parents or carers and the local community. 
 
Respect and tolerance – for each other and the 
communities in which we live and work. 
 
Collaboration – within the Trust and with other 
educational providers and the local community. 
 
Integrity – achieving the highest standards of leadership, 
employment practices, openness and accountability. 
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This strategic development plan reflects the context of 
King Edward VI College, Stourbridge. It is designed to be 
flexible and provides a framework for planning to assist 
us in making decisions about our future. A further key 
objective of this plan is to allow us to review progress 
towards meeting our strategic objectives and to ensure 
accountability through review and evaluation. The plan is 
designed to prioritise careful consideration of the impact 
of what we do. The quality of the student experience and 
its impact on the development of our students is central  
to every objective within this plan. 
 
Our plan recognises the need for change so that the 
College can meet the challenges of the evolving  
landscape in post 16 education today. We will continue  
to engage in continuous quality improvement; we will 
build on collaborative partnerships both locally, within 
the Trust and nationally; and we will proactively seek to 
provide stimulating experiences both inside and outside 
of the classroom to invigorate the learning and life 
experiences of our students. 
 
In this challenging time of a global pandemic, we  
will seek to accomplish our strategic priorities in a  
COVID-secure learning and working environment. 
The health and wellbeing of the College community  
is our greatest responsibility. 

This plan communicates to our stakeholders our  
plans to continuously improve our already excellent 
provision. At the heart of our plan is a single overriding 
priority: the welfare and continuing success of our 
students. This is what lies at the heart of our mission  
and values. 
 
 
 
Remley Mann      John Hodt 
Principal     Chair  
      Local Governing Body 
 
July 2021
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Our mission 
To inspire aspirational young people to achieve personal and academic excellence

Our vision 
Excellence everywhere

Our values 
The following values are fundamental to our philosophy and essential to achieving our mission and our vision: 

Develop the whole person 
Cultivate curious minds 

Promote equality of opportunity 
Celebrate diversity 

Foster productive partnerships
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Overview of strategic objectives
Our strategic priorities seek to cultivate a college 
culture in which students are supported in becoming 
independent, creative thinkers who will become 
productive contributors to society. Committed to 
supporting and developing our staff, we recognise the 
importance of valuing and celebrating both individual and 
team contributions as we strive to achieve our priorities.  
For this to happen, we must carefully consider the 
wellbeing of both students and staff. 
 
We have developed a strategy which integrates the 
continuous development of teaching and learning.  
This strategy emerges from a culture where the emphasis 
is on inspirational teaching, the development of every 
member of the college community and on strengthening 
both personal and financial resilience. Our priorities will 
help us to continue to deliver excellent education whilst 
strengthening collaborative partnerships and ensuring 
the on-going development of the College. These priorities 
reflect our values and the changing world in which we live.

 
 
 

Our strategic priorities are framed within the following  
key areas: 
 
1.  our students 
2.  our staff 
3.  a broad curriculum 
4.  building financial resilience 
5.  our partnerships
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Context: 
We strive to comprehensively support students in their 
progress whilst at college. Our approach to pastoral 
support and our systems of tracking, monitoring and 
intervention ensures that potential obstacles to progress 
are identified early, with accompanying intervention 
strategies to support students through the personal or 
academic challenges they may encounter. The focus is 
very much on the development of the ‘whole person’, by 
encouraging curiosity both in the classroom and through 
a wealth of enriching activities, clubs, societies, trips, 
events and masterclasses. We aim to foster resilience and 
to develop students’ range of strategies to equip them 
to deal with the challenges of living in a complex, fast 
changing world. 
 
We are committed to providing the highest quality learning 
environment by continuously improving the student 
experience. We monitor, review and strive to continuously 
improve the quality of our teaching; by being responsive 
and accountable to our students, parents and carers, 

the local community, partner schools and government 
agencies; by developing and maintaining a culture which 
is self-critical, honest and transparent and celebrates 
success; and by ensuring that all students are supported 
to reach their full potential regardless of gender, ethnicity 
or if they have any protected characteristic, as defined by 
the Equality Act 2010.

What we aim to do: 
1.  deliver excellent learning, teaching and assessment in  
 all subjects 
2.  secure outstanding attendance, achievement,   
 retention and value-added rates in all subjects 
3.  create and maintain a safe and inclusive environment  
 in which all students are respected, valued and   
 supported to achieve their potential 
4.  develop resilient students who are active citizens in   
 the global community

Engage, inspire and support students to achieve the 
highest levels of academic and personal potentials

Strategic priority 1: our students
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Strategic priority 2: our staff

Context: 
We recognise that our most valuable resource is our 
staff. The College takes seriously its responsibility to 
support and develop its staff. We are committed to staff 
development to enable staff to realise their professional 
ambitions and targets; to promote the strategic aims of 
the College and fulfil its mission; to contribute to the 
College’s strategy for quality improvement; and to develop 
excellence in all activities. 
 
Curriculum changes and a restrictive financial climate 
present challenges within this context. We will maintain 
adequate resources for professional development and 
prioritise training opportunities to ensure we invest in a 
high-quality workforce. We will continue to exploit our 
own expertise through the creative use of professional 
learning communities (PLCs) under the guidance of our 
teacher coaches.

What we aim to do: 
1.  provide a rewarding and supportive environment for  
 all staff, where staff wellbeing is of vital importance 
2.  promote continuous professional development

Nurture individual and collective excellence
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Strategic priority 3: a broad curriculum
 
 

Context: 
The College is rated ‘good’ by Ofsted and we are striving 
to achieve ‘outstanding’ in our next inspection. We are a 
founding member of the Maple Group of high performing 
sixth form colleges. Specialising in A level provision, we 
offer a broad range of over 30 subjects and an eclectic 
enrichment programme. We have recently introduced a 
level 3 course in criminology and a BTEC qualification 
in applied science. Support for students applying to 
higher education is recognised as being particularly 
effective, with large numbers progressing to universities 
in the Russell Group, although we are now increasingly 
supporting students who prefer to pursue other routes 
such as apprenticeships. In an increasingly competitive 
market, we aim to ensure that we continue to build upon 
the College’s strong academic record by ensuring the 
continued provision of a high quality, excellent educational 
experience for students.

Effective guidance is fundamental to the College’s aim 
of enabling students to achieve success and to progress.  

Personal attention and support are given to each student 
to meet the needs of the individual. Additional learning, 
physical and sensory support is available for recognised 
needs and each student will be given impartial, balanced 
and realistic guidance throughout their time at College.

What we aim to do: 
1.  create vibrant, flexible and inspiring study    
 programmes which meet the needs and progression  
 aspirations of all students and is responsive to   
 national and local priorities 
2.  offer curriculum enrichment to complement the main  
 programme of study and to accredit these wherever   
 possible 
3.  provide effective and responsive learning support to   
 meet the needs of individual students 
4.  provide guidance and support to enable students   
 to choose the most appropriate progression    
 route to meet  their future career and/or    
 higher education aspirations

Inspire and challenge students through  
our specialised curriculum
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Strategic priority 4: building financial resilience
 
 

 
Context: 
Financial viability is crucial to ensuring that the objectives 
set out within this plan remain achievable; however, King 
Edward VI College does not stand alone and financial 
viability is inter-dependent upon the long-term financial 
sustainability of the Heart of Mercia Academy Trust.

The College’s 3-year financial forecast is subsumed into 
the Trust’s overall finance and business plan, which also 
takes account of the financial activities at Hereford Sixth 
Form College and Worcester Sixth Form College. The 
Trust Board has responsibility for approval of the overall 
finance plan; however, the local governing body retains a 
responsibility to ensure that this college sets a workable 
and achievable 3-year plan. 
 
Business viability is traditionally measured through 
company liquidity, the level of its retained reserves and 
the quality of its non-current assets. The ESFA follow this 
approach but have adopted their own financial health 

assessment model which measures both current and 
long-term liquidity together with a performance measure 
against EBITDA. The College’s own 3-year plan is most 
appropriately assessed in terms of its performance against 
EBITDA. 
 
Recent funding increases per student have been offset by 
additional expenditure through teacher and support staff 
pay claims. In addition, significant increases to employer 
on-costs against national insurance and pensions have 
also combined to place further pressure on all colleges 
in the sector and seriously affect their ability to generate 
surpluses in the future. 
 
Faced with rising operational costs in recent years, the 
College’s strategic response has been to increase the size 
of its student population. The current number of students 
stands at 2,243 and is near capacity, given a recent 
assessment of capacity set at 2,250 - 3,000 due to the 
constraints of the current college estate. Further growth in 

Maintain our long-term financial viability by achieving 
maximum effectiveness and efficiency whilst 

remaining vigilant of the risks to college operations
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students will be minimal. 
 
Our 3-year financial forecast identifies a healthy 
achievement against EBITDA for 2021/22 and 2022/23.  
We await confirmation at the next spending review of the 
continuation of pension grant funding into 2023/24 and 
this therefore currently represents a critical consideration 
for the College. 
 
What we aim to do: 
1.  ensure robust budgetary control 
2.  set realistic and achievable targets and budgets 
3.  support the overarching Trust financial management
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Strategic priority 5: our partnerships
 
 

Context: 
Our role within the community is fundamental to raising 
aspirations. We contribute to our local community 
through our engagement in a range of local partnerships 
and collaborative ventures and by encouraging our 
students to become active citizens. We contribute to the 
local economy as an employer and it is our aim to be an 
increasingly efficient, effective and sustainable college.  
 
Collaboration provides the best educational opportunities 
across all phases of education within our community. 
Our collaborative efforts focus on raising aspirations, 
supporting progression and ensuring continuous 
improvements in the quality of the 16 – 19 educational 
offer across the region.  
 
We continue to develop effective local partnerships 
through our participation in Black Country Colleges 
and by lending our support to the Stour Vale Academy 
Trust. Close collaboration with Dudley College of 
Technology and Halesowen College ensures that learners 

within the borough of Dudley have access to a wide and 
complimentary range of opportunities and a consistently 
excellent level of experience. We will continue to 
collaborate with our partner colleges within the Heart 
of Mercia Academy Trust. Nationally, we are active 
participants in the Maple Group of high performing sixth 
form colleges and in our representative group, the Sixth 
Form Colleges Association. 
 
What we aim to do: 
1.  forge effective links with local schools, fostering   
 positive attitudes to encourage progression to King   
 Edward’s 
2.  enhance links with local businesses to ensure   
 we effectively meet Gatsby benchmarks and    
 provide an enlivening programme of meaningful   
 employer engagement 
3.  collaborate with our partner academies within the   
 Trust

Position the College as a prominent partner  
and leader in both the region and the sector
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Planning, implementation and accountability cycle
The cycle details how we intend to ensure a clear 
understanding of the implementation and monitoring 
process. 
 
This strategic plan establishes a clear framework for 
planning, implementing and reviewing our strategic 
priorities over the next three years. To deliver these 
priorities, we have developed specific actions leading 
to measurable outcomes. Our strategic priorities 
are translated into operational actions as part of the 
implementation phase. 
 
A robust cycle of review ensures we can adjust our  
actions as required to ensure they are aligned with 
identified areas for development emerging from our 
annual self-assessment cycle. 
 
The local governing body regularly scrutinises the 
effectiveness of the College in achieving its strategic 
priorities and in its contribution to public benefit. The 
annual cycle of strategic planning encompasses three 
phases.

PLANNING AND IMPLEMENTATION

Strategic plan

Financial plan

Quality improvement plan

Subject improvement plans

Property strategy

Marketing strategy

REPORTING AND 
IMPROVEMENT

Achievement results

Self-assessment reports

Inspection reports

Financial statement

Public benefit statement

Equality objectives

PERFORMANCE REVIEW 
AND EVALUATION

Risk assessment

Subject reviews

Cross-college reviews

Student and staff surveys

Parental engagement/
feedback



Strategy, Vision, Mission, Values

P R I O R I T Y  1  -  O U R  S T U D E N T S

Deliver excellent learning, teaching and assessment in all subjects 
 

Secure outstanding attendance, achievement, retention and  
value-added rates in all subjects 

 
Create and maintain a safe and inclusive environment in which all students are 

respected, valued and supported to achieve their potential 
 

Develop resilient students who are active citizens in the global community

P R I O R I T Y  2  -  O U R  S T A F F

Provide a rewarding and supportive environment for all staff, where staff  
wellbeing is of vital importance 

 
Promote continuous professional development

P R I O R I T Y  3  -  A  B R O A D  C U R R I C U L U M 

Create vibrant, flexible and inspiring study programmes which meet  
the needs and progression aspirations of all students and is responsive  

to national and local priorities 
 

Offer curriculum enrichment to complement the main programme   
of study and to accredit these wherever possible 

Provide effective and responsive learning support to meet the  
needs of individual students 

 
Provide guidance and support to enable students to choose the most  

appropriate progression route to meet their future career and/or higher 
education aspirational community

P R I O R I T Y  4  -  B U I L D I N G  F I N A N C I A L  R E S I L I E N C E

Ensure robust budgetary control 
 

Set realistic and achievable targets and budgets 
 

Support the overarching Trust financial management

P R I O R I T Y  5  -  O U R  P A R T N E R S H I P S

Forge effective links with local schools, fostering positive attitudes  
to encourage progression to King Edward’s 

 
Enhance links with local businesses to ensure we effectively  

meet Gatsby benchmarks and provide an enlivening programme  
of meaningful employer engagement 

 
Collaborate with our partner academies within the Trust

V I S I O N  &  M I S S I O N  -  V A L U E S 

Develop the whole person  
Cultivate curious minds 

Promote equality of opportunity 
Celebrate diversity 

Foster productive partnership and the global community



17King Edward VI College, Stourbridge I Strategic Development Plan 2021-2024

King Edward VI College, Stourbridge
Public benefit statement – June 2021
King Edward VI College, Stourbridge is an academy within 
the Heart of Mercia Multi-academy Trust. The College 
has a commitment to deliver a significant, measurable, 
public benefit to the local community. As the only sixth 
form college in the Black Country, King Edward VI College 
is characterised by its vibrant, inclusive and exciting 
community which serves the educational needs of over 
2000 high aspiring 16–19-year-olds from a variety of 
cultural and social backgrounds. 
 
The College is committed to continually improving its 
already outstanding provision. Our aim is to provide a 
rigorous, stimulating and enriching educational experience 
to prepare our students for their next step in life. This 
commitment lies at the heart of our mission and values. 
 
The local governing body (LGB) regularly scrutinise the 
effectiveness of the College in achieving its aims and in its 
contribution to public value.

The governors of the College will review and update this 
public benefit statement as part of its annual review of the 
College’s strategic plan. 

Evidence of the College’s quality and effectiveness can be 
accessed via: 
•  annual strategic and quality improvement plans 
•  published accounts (for the Trust) 
•  achievement results in performance tables 
•  public records and minutes of LGB meetings 
•  ofsted inspection reports 
•  student and staff surveys
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Creating public benefit
The College creates public benefit by: 
•  recognising and nurturing potential of students and staff 
•  ensuring student welfare is at the heart of all we do 
•  providing a high-quality A level curriculum to prepare students for their next step 
•  achieving high levels of retention and progression rates 
•  enabling skills acquisition to equip our students to contribute effectively to society 
•  developing personal confidence and resilience amongst our students 
•  nurturing high aspirations to support intellectual, creative and personal development 
•  engaging in a range of local, regional and national partnerships and collaborative ventures 
•  promoting fund raising, volunteering and community  involvement 
•  encouraging active citizenship and engagement 
•  actively promoting the values of equality, diversity and inclusion within the community 
•  supporting and continually developing staff 
•  contributing to the local community as an employer 
•  due to our location as a town centre site with over 2,300 employees and students, the College makes a significant  
 contribution to local business and the local economy 
•  being an efficient, effective and sustainable college
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Corporate social responsibility
The College places importance on its role of being socially accountable to its local and wider community. This 
statement on corporate social responsibility is in alignment with the mission and values of the College. 
 
The College seeks to fulfil its role in corporate social responsibility by: 
1.  incorporating transparency and accountability in local governance and operational practices 
2.  promoting diversity through the staff and governor recruitment practices 
3.  ensuring our procurement practices are guided by our policy on anti-modern slavery 
4.  applying the principles of social responsibility in decisions relating to advertising and community relations 
5.  investing in our workforce by supporting and compensating employees well and by ensuring fair operating   
 practices 
6.  establishing codes of practice and policies where relevant to promote ethical behaviour in all college activities 
7.  committing to collaborative working practices with recognised unions 
8.  promote safe working practices and continually assess health and safety risks 
9.  working towards developing student involvement in community initiatives 
10. scrutinise procurement change to ensure products are sourced and manufactured ethically and sustainably   
 as far as possible 
11. creating events to promote giving 
12. committing to the creation and development of sustainable practices across our estate
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