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Policy Document   

Student Intervention  

1 Policy  Statement          
 

King Edward VI College aspires to be a community in which everyone can fulfil their 
potential. We recognise that study after GCSEs is not straightforward and that some 
students will struggle to adapt to the style of learning required at this level. This policy 
lays out our approach to implementing interventions when it becomes apparent that 
suitable progress is not being made. 
 

2 Policy Purpose and Scope        

 

This policy sets out our approach to addressing issues when a student’s attitude to 
work or mode of study hinders their academic progress. This policy is one of a suite of 
policies which address:  

1. Student Behaviour policy – disciplinary matters 
2. Fitness to Study policy – where progress is affected by illness including mental 

health illness 
3. Study Programmes policy – lays out issues around course choice and 

progression 
 
 

3 Policy Details                               
 

1. King Edward VI College’s mission is to inspire aspirational students to achieve 
personal and academic excellence.    

2. Students are responsible for their own attitude to work and effort in their studies. 
The College is responsible for implementing interventions where it becomes clear 
that students are underperforming.   

3. The College will support students who are finding it difficult to meet our 
expectations by setting them clear targets to assist them to make progress.   

4. We will support staff in their efforts to uphold the expectations of King Edward VI 
College by taking effective action in response to a student who fails to meet their 
commitments.  

5. A formal intervention will only be instigated where informal approaches have not 
resulted in improved performance. 

6. There are three stages to the student intervention process (See Annex B); students 
will normally spend no longer than six weeks on any stage. 

 

a. Level 1 – involves all the student’s subject teachers and is co-ordinated by 
the personal tutor. All of these members of staff form the intervention 
team. 

b. Level 2 – Subject leaders are now included in the review feedback. This 
stage is co-ordinated by the student’s lead tutor. 
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c. Level 3 – a curriculum leader is added to the intervention team. The 
contract is co-ordinated by the lead tutor and a member of the College 
leadership team.  

d. Following the publication of subject assessment 3 (SA3), if significant 
concerns are evident, a student may be placed on level 3 extended to help 
support them through the first term in year 13. 

 

7. At the end of a minimum six-week period, the intervention will be closed, 
extended or escalated to the next level.  

8. The intervention will involve all subject teachers throughout the process even 
where issues have been raised in only one subject. 

9. Failure to meet targets on the contract level may result in removal from a course 
or, in extreme cases, the student may be directed to leave college.  

10. In normal circumstances students will enter the intervention process at level 1, 
however, the College may introduce a student at a higher level if it is deemed more 
appropriate. 

 

5 Equality Impact                                                           
  

The College’s Equality, Diversity and Inclusion policy has been considered whilst 
devising this policy.   

 

6 Annexes                                           

  

• Annex A: Student intervention process 

• Annex B: How to manage interventions on CEDAR 
 
 

 

Date of review Date agreed Governors Review date Comments 

May 2022 30 June 2022 N/A May 2023  
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Annex A:  The Academic Intervention Process  
 
1.  Overview of the intervention process 
 

1. The overarching principal of this process is that there are four opportunities for the 
student to respond to the concerns raised by their tutors – the first being the informal 
period before a level 1 intervention is raised and subsequently during each 
intervention level.  
 

2. If a student is failing to meet the College’s academic expectations in terms of attitude 
to work, attendance, or completion of work, subject tutors or personal tutors must 
raise the issue informally with the student and offer support and guidance to make 
progress. If the student fails to respond, the member of staff must raise a Level 1 
intervention by emailing their PT. 
 

3. The intervention process is a supportive measure to provide students with 
appropriate help and guidance to develop good working habits and make academic 
progress.  

 
4. A student will not normally spend more than six weeks on any intervention level and 

subject teachers will provide fortnightly updates during the intervention period. 
 

5. If, at the end of the six week period, the intervention team deem that the student has 
not made sufficient progress, they will be escalated to the next level. In some cases, 
the team may decide an extension on the current level is the most appropriate course 
of action. In particular, a student with significant health challenges which affect their 
studies may remain at level 2 for an extended period. At this point the Fitness to Study 
policy may be implemented. 
 

6. At level 3 well-defined goals from subject staff will be set and, if targets are not met, 
the clear sanctions outlined in the contract will be implemented. These sanctions will 
normally involve being withdrawn from one or more subjects. If this leaves the student 
with an unviable programme, they will need to leave college and be assisted to find 
an alternative provider. 
 

7. If a student has previously been in the intervention system, they will be re-introduced 
at the most appropriate level of the system, not necessarily at level 1. 

 
 
 
 
 
 
 
 
 



4 | P a g e  
Policy Student intervention 
Author: Deputy Principal 
Date: May 2022 

2.  Explaining the levels of the intervention process 
 
2.1  Level 1 
 

Co-ordinator Intervention team 

PT PT and subject teachers and assigned learning mentor 

 PT – personal tutor LT – lead tutor SL – subject leader HOF - Head of faculty 
 

1. If the student has failed to progress sufficiently after informal interventions, the 
member of staff must raise a Level 1 intervention. The student must be made aware 
that an intervention is being raised and of the reasons why – this is the responsibility 
of the person proposing the intervention. See annexe B for how to instigate an 
intervention process on the student record system. 

 
2. When a level 1 intervention is raised, subject teachers will be directed to provide 

comments to input into devising the goals for the intervention. The personal tutor (PT) 
will coordinate this. 
 

3. The student will be expected to attend 4 workshops to help organisation, motivation, 
prioritisation and maintaining good habits.  
 

4. The PT will meet with the student to start the intervention process. At this meeting, 
they will: 
 

a. Explain they are now on a serious formal process of intervention 
b. Outline how the process works 
c. Describe the goals being set 
d. Clarify how the workshops operate  
e. Define the possible sanctions if they do not respond 

 

5. The PT will phone home to make parents/guardians aware that the process has been 
instigated and will keep them informed in the intervention process.  
 

6. Subsequently, staff will be directed to provide fortnightly updates on the student’s 
progress towards their targets. These updates will be shared with the student at 
fortnightly progress meetings with the PT. Parents/guardians will then receive a brief 
email update to keep them informed of progress. 

 
7. At the third meeting reviewing feedback from subject teachers, the PT will make a 

recommendation as to how to proceed in conjunction with the LT.  
 

8. If the decision is that the intervention has been completed successfully, the student 
will be removed from the process and informed. 
 

9. If the decision is that the intervention needs to be escalated to the next level, the Lead 
Tutor (LT) will contact home to inform parents/guardians.  
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2.2  Level 2 
 

Co-ordinator Intervention team 

LT LT and SLs added to the team 

PT – personal tutor LT – lead tutor SL – subject leader HOF - Head of faculty 
 

 
1. The implication now is that the student has failed to make sufficient progress towards 

goals for a second time (including the first informal period). This is now a more serious 
matter and is therefore being managed by a more senior member of the pastoral 
team. 
 

2. The LT will review the comments from the final review and meet with the student to 
start the next level of the intervention process. At this meeting, they will: 
 

a. Explain they are now on the next level of intervention as they have not 
sufficiently addressed the issues raised at level 1 

b. Underline the seriousness of their current position and what the sanctions at 
the next level will entail 

c. Seek to understand any identified barriers to progress  
d. Explain the goals that are being set 

 
3. The LT will inform parents/guardians that the process has been escalated and include 

them in the intervention.  
 

4. Subsequently, staff will be directed to provide fortnightly updates on the student’s 
progress towards their targets. These updates will be shared with the student at 
fortnightly progress meetings with the LT. Parents/guardians will then receive a brief 
email update to keep them informed of progress. 
 

5. At the third meeting reviewing feedback from subject teachers, the PT will make a 
recommendation as to how to proceed in conjunction with the Senior Tutor or the 
Deputy Principal.  
 

6. Once the decision is made on how to progress, the LT will see the student to update 
them on what will follow.  
 

7. If the intervention has been completed successfully, the LT will contact home to 
inform parents/guardians. 

 
8. If the decision is that the intervention needs to be escalated, a member of CLT will be 

assigned to support the LT on the next level. The LT will contact the head of faculty 
(HOF) to discuss the move to the next level. 
 

9. In cases where a long-term illness is involved, it is likely that the student will remain 
at this level for some time. Escalation for these students is likely to be through the 
fitness to study policy rather than the contract level of the intervention system. 
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2.3  Level 3 
 

Co-ordinator  Intervention team 

LT/HOF Senior staff will be added to the team 

PT – personal tutor LT – lead tutor SL – subject leader HOF - Head of faculty 

 
1. The implication now is that the student has failed to make sufficient progress towards 

goals for a third time and has reached the final stage of the intervention process. As 
this is the final stage, there is a contract in place with clear targets and sanctions 
should those targets not be achieved. These sanctions will normally involve being 
withdrawn from one or more subjects. If this leaves the student with an unviable 
programme, they will be directed to leave college and be assisted to find an alternative 
provider. 
 

2. The CL and LT will meet to plan what targets to set and the appropriate sanctions to 
be put in place. Following this meeting, they will consult with the Senior Tutor or 
Deputy Principal and seek approval for the targets and sanctions. 
 

3. The HOF and LT will review the comments from the final review and meet with the 
student and parents to start this final level of the intervention process. At this 
meeting, they will: 
 

a. Explain they are now on the final level of intervention as they have not 
sufficiently addressed the issues raised at level 2 

b. Outline the sanctions that will be applied if they fail to meet their targets 
c. Discuss each target in detail and how it can be achieved 
d. Explore any barriers to progress that have been identified 
e. Have a copy of the contract so that it can be signed by the student 

 
4. The HOF or LT will email or post a copy of the contract home. 

 

5. Subsequently, staff will be directed to provide fortnightly updates on the student’s 
progress towards their targets. These updates will be shared with the student at 
fortnightly progress meetings with the LT. Parents/guardians will then receive a brief 
email update to keep them informed of progress. 

 

6. At the third review the HOF and LT will meet (possibly with the teaching staff 
concerned) to decide the outcome of the intervention. Following this meeting they 
will update the Senior Tutor and Deputy Principal regarding their recommendation. 

 

7. If the recommendation is that the intervention has been completed successfully, the 
HOF or LT will contact home to inform parents/guardians. 

 

8. If the recommendation is that the terms of the contract have not been met, this should 
come as no surprise to the student or parents/guardians if the fortnightly updates 
have been communicated properly.  
 

9. If the outcome of the intervention is that the sanctions will be applied, the Deputy 
Principal will inform the student and their parents/guardians by letter.  


